Proposal
To:         Sandra Lass
From:      Jim Costa

Subject:    Survival Thru Chaos Period
Date:        9/?/2022 
Problem:
What actions can be taken before and during hyperinflation and chaos?
Assumptions:
This plan is for a private school.

Plan:
Cut Hot Water -  It takes a lot of energy to heat water.
                              Put a timer & blanket on water heater in the kitchen.
                              Turn off all other water heaters.
                               Put a hot plate in the art classroom.
Close off HVAC vents in unused rooms.

Install light sensors on most outside night lights.
Consider WiFi to a main computer printer and turning off other direct printers, conserving ink evaporation.
Seek volunteers.
Install free Ubuntu software in place of Windows Operating system on new computers added.
Ask for donations of old computers and load them with free software.
An old computer now becomes a typing tutor.
Tutorial programs can be loaded on flash drives that can remain with the students at home or school.
Rely on used furnishings for most school growth additions.
Mix soaps in bulk.
Consider additional grease trap for kitchen.  Maintain septic tank efficiency with chemicals.
Food Service:
Focus more on rice and noodles as they provide calories the cheapest.
It is not necessary to provide meat every meal.
Remember when beans and rice are eaten within 8 hours of each other they yield protein.  This is why 2/3s of the planet eat this diet regularly.
Realize that all food in cans is already fully cooked.
Steamed rice and noodles combined with cold canned goods reduces a lot of heat requirement.
Utilize all food banks.
Install burglar bars on food storage area.
Inventory Pool Shock (without algaecide) in the event water must be purified.
The shock creates bleach and avoids boiling to sanitize.  Can also be used for cleaning.
$4 worth creates 10,000 gallons of bleach and stores forever.  
This alone is a $900 savings.
Use a separate checking account for the kitchen.

Cost accounting for each menu used.  Then determine ways of reducing their costs.
Consider recycling/cleaning A/C filters.

Consider lowering A/C and Heat during the evenings.
Put window film on West and South windows if needed.
Consider white metal roofs to reduce attic heat.
If possible, consider self fire insurance on the premises as those companies may go bankrupt soon.
Delay large Accounts Payable payments by one month.
If silver Dollars are impossible to obtain, consider making advance payment to certain vendors with silver, but getting credit today with expected value at a future date. 
Thus a $350 silver purchase today will be received by vendor as $10,000 payment.
Purchase in bulk early if hyperinflation is anticipated!
Purchase used textbooks when possible (Typing, PE, Home Ec., etc)
Be on lookout for closed schools selling their books.
Get free books from the School Board (Literature, etc.)
Use a modified cost accounting system.  Use several bank accounts to control and monitor expenses, such as maintenance, kitchen and equipment purchases.  This may force original thinking.
Create a Cost-Cutting Think Tank.  Turn them loose; let them research; let them brainstorm.
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